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A catastrophic motor vehicle crash (MVC) can change your life in seconds. A brain injury, spinal cord 

injury, or other serious injury may affect how you move, think, work, and care for yourself. Your family 

may suddenly face decisions they never expected to make. 

Then come the appointments, medical equipment, insurance calls, and plans for returning home. 

Everyone seems to need an answer, but you may still be trying to understand what happened. 

You need someone who can help make sense of it all—and speak up when something is missing. At 

AICM – Michigan, that is the purpose of independent case management: helping you navigate recovery 

with an advocate focused on your needs. 

What Does an Independent Case Manager Do? 

An independent case manager helps organize your care around your needs, your goals, and your daily 

life. They work with you, your family, and your treatment team to identify problems, coordinate 

services, and keep important details from falling through the cracks. 

That may include helping arrange therapy, following up on equipment orders, preparing for discharge, 

and communicating with your insurance company. They can explain medical terms in plain language and 

help you prepare questions for your doctors. 

Most importantly, an independent case manager should listen to you. Your concerns belong in the care 

plan. 

AICM – Michigan helps clients and families look beyond the next appointment. Recovery also involves 

living safely at home, maintaining relationships, and regaining as much independence as possible. 

Who Is Looking Out for You? 

After a crash, your insurance company may assign a case manager. That person may be experienced, 

caring, and helpful. But families should understand the role before assuming that person is their 

independent advocate. 

Being assigned to your claim is not the same as being hired to represent your interests. 

An insurer-assigned case manager may work within a system that reviews services, manages claims, and 

controls spending. That can create tension when the care your treatment team recommends costs more 

than the insurer wants to pay. 



 
An independent case manager brings a separate voice to those discussions. Their recommendations 

should be based on your documented needs and goals, rather than pressure to reduce the insurer’s 

expenses. 

This does not mean every insurance company case manager puts cost before care. It means you should 

ask who directs their work, who receives their reports, and what happens when they disagree with the 

insurance company. 

At AICM – Michigan, we welcome those questions. You should understand who is helping you, how they 

work, and whose interests guide their recommendations. 

Three Everyday Examples 

The following examples are hypothetical, but they show why independent advocacy matters. 

1. Going Home Before the Home Is Ready 

Your loved one uses a wheelchair after a spinal cord injury. The hospital is preparing for discharge, but 

the house has entrance steps and a bathroom the wheelchair cannot enter. 

A discharge date alone does not make the home safe. 

An independent case manager can work with the treatment team to identify barriers, coordinate 

needed evaluations, and follow up on equipment and support. They can raise concerns before your 

family is left trying to solve everything on discharge day. 

The question should be, “What needs to be in place for a safe return home?” 

2. Therapy Is Being Reduced, but Problems Remain 

After a brain injury, you can walk and hold a conversation. Yet you forget medication, miss 

appointments, and leave food cooking on the stove. 

Someone reviewing a brief report may not see those problems. 

An independent case manager can help bring your daily challenges to the treatment team’s attention. 

They can gather relevant information and help explain why further evaluation or continued services may 

be needed. 

The goal is appropriate care supported by evidence—not simply accepting a reduction because you look 

better. 

3. A Family Member Is Becoming Exhausted 

A spouse is helping with bathing, dressing, transportation, and overnight needs while also working. 

The family says, “We are managing.” In reality, that spouse is exhausted and afraid to leave the house. 



 
An independent case manager can help the team understand how much assistance is actually required 

and explore available support. Family love matters, but a care plan should not assume one person can 

do everything indefinitely. 

These are the kinds of daily concerns AICM – Michigan helps clients and families bring into the care 

planning process. What happens at home deserves attention, even when it does not appear in a short 

medical report. 

Advocacy Means Asking the Right Questions 

A strong advocate does more than pass along messages. They ask questions such as: 

• Is the recommended equipment suitable for this person’s home? 

• What medical information supports a proposed reduction in care? 

• Are all providers working toward the same goals? 

• Does the family understand the plan? 

• Who is following up on a delayed service? 

An independent case manager cannot guarantee insurance approval or replace your physician or 

attorney. They can, however, help make sure your needs are clearly explained, properly documented, 

and brought to the right people. 

When you are tired, in pain, or overwhelmed, that support matters. 

Managing Costs Without Losing Sight of Care 

Good case management should also help avoid wasted time and unnecessary expense. Repeated 

assessments, poor communication, and unsuitable equipment can create problems for everyone. 

But there is a difference between using resources wisely and cutting services before a person is ready. 

The lowest-cost plan is not automatically the right care plan. 

Your care should reflect your injuries, safety, progress, and goals. At AICM – Michigan, our approach is 

to help keep those needs at the center of the discussion while supporting clear communication and 

thoughtful planning. 

Questions to Ask Before Hiring a Case Manager 

Before choosing a case manager, ask: 

• Who hires you, and who can end your services? 

• Do you have experience with catastrophic MVC injuries? 



 
• Who receives your reports? 

• How do you handle disagreements with an insurer? 

• Do you have financial ties to providers you recommend? 

• What are your fees, and how will payment be handled? 

Clear answers help you understand whose interests the case manager serves and what support you can 

expect. 

Your Family Should Not Have to Carry This Alone 

After a catastrophic MVC, families often become caregivers, appointment coordinators, and insurance 

contacts overnight. It is a heavy load to carry while also coping with fear and uncertainty. 

An independent case manager can help shoulder that work. They can bring order to a confusing process 

and help your family make informed decisions. 

AICM – Michigan provides independent case management for people recovering from  

serious motor vehicle crash injuries. We help clients and families understand their care,  

coordinate services, and speak up about their needs. 

If you or someone you love is facing recovery after a catastrophic MVC, contact AICM – Michigan to 

discuss your situation and how independent case management may help. 

You deserve a voice in your recovery—and an advocate who helps make sure it is heard. 

AICM – Michigan | Care, Led by Experts™ 

 


